
 
 
 

 

 

 

Rayat Shikshan Sanstha’s 

SWAMI SAHAJANAND COLLEGE OF EDUCATION, SHRIRAMPUR  

Internal Quality Assurance Cell  (IQAC) 
PERSPECTIVE PLAN OF THE COLLEGE (w.e.f. June 2019-20) 

Sr. 

No. 

Plan Process of Implementation (Year wise) 

 

2019-20 

 

2020 -2021 2021--22 2022-23 

1. Introduction of 

New Course 

Prepare proposal for M. Ed . 

Course  

To start the course Continuation of the course  Placement of the 

Students. 

Construction of Language 

laboratory. 

Purchase of Equipment 

and books., software   

Practical utility of software 

in Eng. Lang. Lab.  

 

Purchase of Equipment and 

Books. 

Sign MoUs  with 

Industry. 

Functional MOUs with 

conducting of  Exchange 

and research Activities  

 

Appointment of the faculty   Development of Reading 

and Writing culture 

among student- teachers 

for college Magazine -

Sahajanand 

 

2. Introduction of 

diploma courses 

Preparation of proposal for 

Diploma Courses  

Submission of 

Proposal to the 

Savitribai Phule Pune 

University, Pune   

To establish MoUs  with 

State and National Level 

Apex Educational Bodies 

Efforts for 

employability to 

the students. 

3. Use of ICT in 

Teaching, 

Learning 

Process. 

Preparation of the Power 

Point Presentations and 

Video Lectures  by the 

faculty. 

Preparation of online 

module by the faculty 

Workshop for using 

Google classroom by 

the faculty . 

Preparation of online 

module by the faculty. 

Development of 

online module by 

faculty. 

Purchase of Teaching aids Making of Video 

lectures of the faculty. 

Organization  and 

implementation of online 

Test and Quiz. 

Use of software 

for teaching as 

well as learning 

Purchase of Educational Distribution of Video Use of E-Worksheet to Making of Video 



 
 
 

Software. lectures to the students 

through Website   

assess learning outcomes 

of the students. 

lectures of the 

faculty 

Making of Video lectures of 

the faculty. 

 

Conduct of Workshop 

for preparing online 

Tests  

Preparation of online 

Test and Quiz. 

Use of Video conferencing.  

Upload the video lectures of 

faculty on college website 

Development of E-

Worksheet to assess 

learning outcomes of 

the students. 

Downloading the video 

lectures  from NMEICT, 

NPTEL< NCTE, NCERT, 

UGC  

 

4. Up gradation of 

Research 

Centers 

Preparation proposals for 

Establishing Researh 

Centres.   

To start construction of 

building  

Construction of building (if 

needed)  

Shifting of 

existing Research 

Laboratory. 

Proposal for starting New 

Research Journal  

One wing is to develop 

for the research centers 

Submission of proposal of 

the faculty for guideship to 

the Solapur University, 

Solapur 

 

 To promote faculty  to 

take guide ship from 

Savitribai Phule Pune 

University, Pune  

Process of filing of the 

Patent 

 

 Purchase of essential 

equipment for the 

research laboratory. 

Organization of 

International level 

conference  

 

 Subscription of 

research journals 

Organization of National 

level conference  

 

 Sign of MoU with the 

renowned research 

institute. 

Publishing research papers 

through journal 

 

 

 Organization of 

workshop on filing the 

Patent 

  

 Organization of 

National level 

conference  

  



 
 
 

5. Research 

Projects and up 

gradation of 

qualification of 

faculty 

Submission of Research 

Project Proposal for seed 

money to the Savitribai 

Phule Pune University, Pune 

, ICSSR and Other bodies  

Submission of 

Research Project 

Proposal for seed 

money to the Savitribai 

Phule Pune University, 

Pune  by the faculty  

Monitoring of research 

work by the Research and 

Coordination committee. 

Publication of the 

book on research 

work. 

 Submission of 

Research Project 

Proposal to the 

NCERT, UGC and 

Other bodies  by 

faculty  

Publications of the research 

papers through the 

projects. 

 

 Submission of 

Research Project 

Proposal to CSR fund 

by the faculty  

 Organization of 5 

day FDP on 

Advance Tools & 

Techniques for 

Teaching and 

Research 

Methodology 

 Submission of 

Research Project 

Proposal to NGO fund 

by the faculty  

  

 Promote faculty   to 

register Ph.D. 

  

 Call of research 

proposal for college 

seed money 

  

 To give sanction to 

selected research 

project 

  

6. Establishment of 

Consultancy 

Cell 

Establishment of Student 

Counselling Centre  

To start counseling to 

students and parents  

Strengthen the consultancy 

services 

Strengthen the 

consultancy 

services 

Establishment of Health 

Service Center  

To start consultancy in 

every subject. 

  

Consultancy services Providing health   



 
 
 

facilities form Health 

Service Center.  

7. Filing of Patent Organization of Workshop 

on filing of Patent. 

Selection of research 

article/product for the 

filing of patent from 

the faculty members  

Actual filing of Patent to 

the Patent Office, Mumbai. 

Actual filing of 

Patent to the 

Patent Office, 

Mumbai. 

Organization of Workshops 

for Plagiarism  

Organization of 

workshop on 

Awareness of Patent. 

  

8. Strengthening of 

Placement Cell 

and Alumni 

Association. 

Organization of placement 

drives per year with the 

different companies and 

firms.  

Appointment of part 

time placement officer. 

Strengthening of activities 

of Placement Cell 

Strengthening of 

activities of alumni 

association 

Meeting of alumni 

association 

Organization of 4 

placement drive/year  

  

 Generation of fund for 

research through 

alumni association 

  

 Provision of grant from 

the funds of alumni 

association to research 

project. 

  

9. Upgradation of 

Hostel facilities 

To make changes in the 

existing mess of the boys 

and girl hostel 

Renovation of rooms 

in the boys hostel with 

respect to Cupboard 

and B.Ed. 

Renovation of dining hall 

of boys and girl hostel. 

 

11  Signing of MoUs  Sign MOUs with Pune 

University, BVG Group,  

Conduct of activities 

for functional MOU.  

Teacher and Student 

exchange Programs  

Research Work in 

collaboration with 

other institutes 

through MOU.  

 

 

 

 

 


