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3. Undertaking appraisals of Institutional functioning and
Documentation.
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A good performance management system works towards the improvement of the
overall organizational performance of teams and individuals for ensuring the achievements of
the overall organizational mission and vision

The performance of teaching staff is assessed on their academic qualification,
research experience and training, worked on research projects or carried out, publications:
published papers in journals, book publications, chapter published in books, paper
presentation: in seminars, conferences, symposia workshops, workshops attended, teaching
and evaluation experience, total teaching experience, courses taught, duration. Evaluation
experience includes: paper setting, invigilation, evaluation, practical exam, viva-voce etc.
Other than that, extension work and membership of professional bodies or societies are also
recorded.

The Academic Review Committee evaluates the performance of teachers. All teachers
have to submit the duly filled Performance Based Appraisal System (PBAS) or Annual Self-
Appraisal Report (ASAR) at the end of academic year. The performance appraisal form
contains the teaching role as well participation in curricular & extracurricular activities of
social development, their research activities. Along with the PBAS form the faculty has to
submit the academic diary, certificates, articles and other relevant documents. Management
uses Key Performance Indicator (KPI) for the assessment of the principal. The academic
report is presented before the College Development Committee meeting held in every year.
The report was discussed. If there are deficiencies in that report, the college development
committee guides. Good things are appreciated.
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College Development Committee Meetings (2017- 18 to 2021-22)
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